Coastal Adaptation and Protection (CAP) Grants

Frequently Asked Questions
1.

What is a “coastal hazard”?

A coastal hazard is the consequence of coastal processes that affect the environment and safety of
people. Potential coastal hazards include erosion, accretion and inundation.
2.

What is coastal adaptation?

Coastal adaptation is the process used to reduce harm and risk associated with coastal change; it
also includes realising any possible benefits from coastal change. Adaptation can be seen as
developing a solution for a problem once it has already started. This is different to mitigation, which
aims to prevent future problems from occurring. Specifically, adaptation means anticipating,
planning for, and adjusting to potential future changes in the coastline. The definition of successful
adaptation depends on perspective. A coastal community that is facing permanent loss of properties
or land is likely to see things differently to communities who are not immediately at risk but
understand the future risk and have developed adaptive strategies.
The Coastal Hazard Risk Management and Adaptation Planning (CHRMAP) process should be
used to identify suitable adaptation options and plan for implementation of suitable options.
3.

What are the principles of CHRMAP?

The Department of Transport (DoT) relies on the CHRMAP process outlined by the Department
of Planning Heritage and Lands. Please see Part 4 of the State Planning Policy 2.6 Guidelines at
https://www.dplh.wa.gov.au/spp2-6-coastal-planning.
4.

Why are grants for new coastal protection works not encouraged?

CAP Grants do not exclude the possibility of traditional coastal protection structures. However,
under the State Planning Policy 2.6, protection is at the bottom of the response hierarchy. It is
expected that the managed retreat and accommodate options in the hierarchy will be used more
frequently in the future. This approach will limit the implementation of adaptation options where the
context of the situation is not well understood. For this reason, Managers are steered away from
options that would limit future flexibility in management and where long-term protection is not likely
to be financially or environmentally sustainable for the local community. However, in the short to
medium term, CAP Grants can support some interim protection of existing public assets in
immediate hazard zones to give councils time to develop adaptive coastal land use strategies.
5. What are sediment cells and why has the concept been introduced to coastal
management?
Sediment cells are self-contained units where little or no sediment movement occurs across cell
boundaries in general. There is a cell hierarchy that incorporates three time and space scales.
Primary cells affect large landforms over time frames greater than 100 years; secondary cells affect
the present movement of the shore-face and potential landform response on interdecadal time
frames; tertiary cells affect the reworking and movement of sediment in the nearshore and potential
seasonal to inter-annual responses.
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Sediment cells have been introduced so applicants will consider their coastal hazard and the area
affected by the coastal hazard for at least one of these three scales. Applicants will be required to
consider the broader area in which their hazard occurs and not just the immediate vicinity of the
hazard. Division of the coast into sediment cells provides management units in which to consider
applying the chosen adaptation option. The sediment cells boundaries also provide an area for
which you need to consider the impacts of the selected adaptation option: is your project going to
cause/shift your coastal hazard (e.g. erosion) problem somewhere else? Creating a coastal hazard
or shifting the coastal hazard in adjacent sediment cells is considered to be an adverse/significant
impact. The use of sediment cells during the adaptation planning process should minimise this.
DoT wants to discourage projects that only consider the immediate area of coast being affected by
a coastal hazard. Applicants will be required to use sediment cells where possible to define the
boundaries of their project area. At this stage, the WA coast has sediment cells described for
Pilbara, Northampton, Mid-West and Vlamingh regions. The scale of sediment cell to use will
depend on your planning time frame.
If your Local Government Authority area doesn’t fall within the area where the sediment cell studies
have been completed, you will be required to consider a broad area for your project. This is
important to be able to understand the coastal processes in this larger area so appropriate
adaptation options can be developed for your coastal hazard. As a guide, in the case where a
coastal hazard affects hundreds of meters of beach, consider the coastline a couple of kilometres
either side of the project area. If your coastal hazard affects kilometres of beach, consider five to ten
kilometres of coast either side of where the coastal hazard is occurring. You must also consider
appropriate landward and seaward boundaries. You can use the size of the different sediment cells
developed for Pilbara, Northampton, Mid-West and Vlamingh regions to contextualise the size of
your project area. You may also consider the coastal compartments identified in the report by Eliot
et al. (2011) to define your project area (See Question 6).
If you would like further information on sediment cells, please refer to the publications available on
our website under coastal erosion and stability: https://www.transport.wa.gov.au/imarine/coastalerosion-and-stability.asp.
6.

What is the difference between a sediment cell and a coastal compartment?

A coastal compartment, as defined in Eliot et al. (2011), is based on the geology and
geomorphology of the coast. Coastal compartments are structural features. They are distinguished
from sediment cells in that sediment cells are functional units describing the movement of material
along the coast. Coastal compartments primarily relate to the regional geologic framework of the
coast which exerts structural control on the plan form (aerial view) of the coastline. The
compartments are secondarily dependent on coastal aspect and land systems. Sediment cells
commonly are smaller two dimensional units. They are functionally defined by the likely movement
of unconsolidated sediments between source areas and sinks via transport pathways within
geologic and geomorphic boundaries identifiable at scales of 1:50,000 or larger to a detailed local
level.
Like sediment cells, coastal compartments are broken down into primary, secondary, and tertiary
components. Primary compartments are defined according to major changes in lithology along the
coast. The boundaries are also adjusted for change in orientation of the coast and to incorporate
complete landforms of regional significance. The secondary compartments are based predominantly
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on large scale landforms of sub-regional significance such as extensive tracts of coast with
continuous beach or barrier dune formations. The tertiary compartments are based on the coastal
landforms present. A geographical map of the coastal compartments can be found in
http://nationalmap.gov.au.
Further information on coastal compartments can be found in the report
Eliot I, Nutt C, Gozzard B, Higgins M, Buckley E & Bowyer J. (2011). Coastal Compartments of
Western Australia: A Physical Framework for Marine & Coastal Planning. Report to the Departments
of Environment & Conservation, Planning and Transport. Damara WA Pty Ltd, Geological Survey of
Western Australia and Department of Environment & Conservation, Western Australia.
(https://library.dbca.wa.gov.au/static/FullTextFiles/071257.pdf)
7.

How much money is available for this round of CAP grants?

$950,000 is available for allocation in this round.
8.

Is there a ceiling on the amount we can receive?

There is a project application minimum of $10,000 ex GST and project application maximum of
$300,000 ex GST. Up to 50 per cent of the total project cost is available for all project types; the
remainder of the project cost is to be funded by the applicant.
9.

How much money should we apply for?

That depends on your project; you can visit the DoT CAP grants webpage
(https://www.transport.wa.gov.au/imarine/coastal-adaptation-and-protection-cap-grants.asp) to
review grants that have been successful in previous rounds to get an estimate of the possible cost
of your project. Please keep in mind the maximum ($300,000) and minimum ($10,000) values
allowed for each application. If you are not certain all aspects of your project are directly eligible,
you could reduce the scope of your application or propose your organisation funds a greater
portion than required.
10. My project cost is below the grant minimum - what do I do?
Please email the DoT Coastal Management team to discuss your project in this case:
coastalmanagement@transport.wa.gov.au.
11. How do we apply?
An application form, available from DoT CAP grants webpage, must be completed for all grant
applications. Accompanying documentation can be submitted with the application form if
necessary.
12. What information should be included in my project scope?
A project scope outlines what you want the project to achieve and how you will achieve the desired
outcome. It includes information such as who, what, where, when, why, how much it will cost,
existing or potential issues (environmental, social, cultural, heritage etc.) and required approvals.

The application form has been designed to address these areas, so once completed it will
essentially contain a complete project scope.
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13. Can I include my organisation project management costs in the total project cost?
Project management costs cannot be included in the total. General administrative costs such as
phone, postage or administration salaries cannot be included. Additionally, overhead costs such
as leave, superannuation, workers compensation cannot be included.
14. If my organisation has its own equipment or materials can this be considered an in-kind
contribution towards the 50 per cent my organisation is required to contribute?
Yes. In-kind contributions can be considered. An example would be if a Shire documents use of
their own plant (e.g. front-end loaders and trucks) at a standard market rate, to represent their
“funding” contribution to a project. Similarly, for a monitoring program, a local government may
undertake several aspects themselves (e.g. beach profiles using in-house surveyors) and
request funds for other aspects undertaken by external parties (e.g. collection of wave data or
aerial photography).
Please remember only direct labour cost can be included. In-kind contributions do not include
project management costs, administration costs, overhead costs or machinery depreciation.
15. When is the deadline to apply for funding?
The 2022/2023 applications close at 12pm on Monday 4 April 2022.
16. What if I miss the deadline?
For consideration of funding you must submit an application by this deadline. Notwithstanding, you
may be able to provide an addendum to your application afterwards, provided due notification is
given.
17. What are the funding selection criteria?
These are outlined in the Information for Applicants under the heading Selection Criteria.
18. Who will evaluate the applications?
Please refer to guideline #22 in the Information for Applicants.
19. How long does the application process take?
Successful applicants will be announced early in the 2022-23 financial year and will be required
to sign a Funding Agreement before projects commence.
20. Will I get the grant amount I ask for?
If your project is approved, you may only receive a percentage of the funding you requested or be
offered funding for certain components only. This depends on the number of applications and funds
available.
21. Am I required to obtain a financial statement that is signed off by an independent
auditor, or can the financial statement be one produced by my organisation?
No, the financial statement does not need to be independent. An internally produced statement
summarising all relevant information is acceptable.
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22. When asked to provide evidence of land vesting/authorisation to undertake the project
what evidence is required?
Typically, a copy of a management order, vesting or land title is suitable to demonstrate your
organisation’s right/obligation for management. If the land/area is not officially yours to manage, you
must identify whose it is and have their written permission/support for the project.
23. What if we are unable to finish our project in time to acquit the grant in May?
If you realise your project is behind schedule DoT requires a letter from your CEO (or similar)
making a request for extension, explaining the reasons for the delay, and providing evidence and/or
commitment(s) the project will be completed as per the grant funding agreement. Not doing so can
result in a reduced budget in the future or your applications may not be considered for other grants.
24. What if my project is already underway?
Funding is not available for projects that have commenced or have been completed unless the
proposed project is a stage of a previously approved project.
25. If my application is unsuccessful, can I reapply in a future round?
You may reapply for a grant in future rounds. In such an instance, you are encouraged to seek
feedback on why you were unsuccessful and use this feedback for your future application.
26. Is funding available for emergency/temporary coastal works?
There is no allocated funding for emergency/temporary works. The Department recommends
temporary works only when the value of the public assets is greater than the cost of the works.
Local coastal managers are responsible for initiating and managing temporary works. The
Department may provide technical advice and assistance when and where resources permit.
27. Will applications for trial options be considered?
Trial options that can be demonstrated to be very likely to manage hazards with high value-formoney may be eligible. DoT encourages any coastal managers considering trial options in or out of
the CAP grants to read Chapter Ten of the Engineers Australia National Committee on Coastal and
Ocean Engineering report “Climate Change Adaptation Guidelines in Coastal Management and
Planning” (2012).
28. Can we apply for revegetation of coastal dunes?
CAP grants are available for maintaining buffers to erosion. If the vegetation works can be
demonstrated to be a value-for-money method of stabilising coastal foredunes helping to maintain
an erosion buffer then yes, the application will be considered. If the works are not to maintain a
buffer to erosion you may still be able to apply for a Coastwest grant from the Western Australian
Planning Commission - please visit CoastWA grants (www.wa.gov.au) for further information.
29. My organisation requires dredging of canals, can we apply for funding?
Dredging for recreational boating purposes is excluded from the scope of CAP grants.
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30. Can we apply for funding for boating facility works?
Works related to creation and/or maintenance of boating facilities are excluded from the scope of
CAP grants. You may be eligible to apply for DoT’s Recreational Boating Facilities Scheme (RBFS),
which provides grants for the planning and construction of public recreational boating infrastructure
in Western Australia. For more information please visit
https://www.transport.wa.gov.au/imarine/recreational-boating-facilities-scheme-rbfs-grants.asp
31. Can universities and other research organisations apply for CAP grants?
Typically, research projects struggle to compete against applications from coastal managers with
urgent/important coastal hazards. For this reason, applications from research organisations will only
be considered for funding if they are a joint application with a local coastal manager.
32. I own a house on the beach; can I apply for a CAP grant?
Only coastal managers responsible for or directly involved in coastal management may apply. You
should discuss any coastal hazard concerns with your local government officers in the first instance.
33. If my project is ineligible or unsuccessful for CAP Grants, what other grant programs can
I apply for?
You may consider applying for the following grant programs if your project is ineligible/ unsuccessful
for CAP Grants. The Western Australian Planning Commission (WAPC) provides funding through
the Coastal Management Plan Assistance Program (https://www.dplh.wa.gov.au/cmpap). These
grants support coastal land managers to implement State Planning Policy 2.6 through the
development of CHRMAPs, coastal strategies, and coastal management plans for areas that are, or
are predicted to become, under pressure from coastal hazards now or in the future. The WAPC’s
Coastwest Grants Program (CoastWA grants (www.wa.gov.au)) supports eligible land managers
and community organisations to undertake projects that manage and enhance Western Australia’s
coastal environments through rehabilitation, restoration and preventative actions. DoT’s RBFS
provides funding for boating and boating infrastructure projects such as boat ramps. Community
Rivercare Program (https://pws.dbca.wa.gov.au/rivercare) from the Department Biodiversity,
Conservation and Attractions (DBCA) is for Swan and Canning foreshore projects focused on
environmental, amenity and infrastructure protection outcomes. This funding does not apply beyond
the Swan and Canning Riverpark.
34. What data is available from DoT for my project location?
DoT collects, and is the custodian for, tide and water level data, wave data, hydrographic surveys
(bathymetry), beach profile surveys, and aerial and field photos. This information can be made
available to local coastal managers. Some of the available data and charts are listed at
https://www.transport.wa.gov.au/imarine/coastal-data-and-charts.asp. The coastline movement
vegetation lines and hydrographic/bathymetric surveys data are now publicly available through
http://nationalmap.gov.au.
35. What is a monitoring program?
A monitoring program identifies data that is available and should be collected for a specific coastal
zone under risk of coastal hazards. The monitoring area is to be informed by sediment cell
boundaries, where they exist. Once you have been able to identify data available and what further
data needs to be collected for your section of coast, your monitoring program should outline what
data should be collected and when. The program then needs to be implemented. Scheduled
reviews of both the program, and the data should be carried out.
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36. How much does a year of wave data collection cost?
As a rough guide, wave data collection has anecdotally been said to cost in the order of $10,000 per
month to deploy and extract data from one instrument. Generally, this does not include analysis of
the wave data. Costs are likely to increase depending on the number of instruments deployed, the
location of the instrument(s), and any data analysis required.
37. We have an erosion problem threatening some coastal assets and we’re not sure what to
do about it. Can we build a seawall to protect them?
Coastal protection works, such as revetments and groynes, should only be proposed when
sufficient justification can be provided that the other options in the State Government’s CHRMAP
approach to coastal management in WA hierarchy are not sustainable. This process requires a
preferential approach to adapt to coastal hazards starting with Avoid, Planned/Managed Retreat,
Accommodate, and lastly Protect (https://www.dplh.wa.gov.au/spp2-6-coastal-planning).
Historically structures have been put in place to protect coastal assets. While they are usually
termed “coastal” protection structures, they are better described as “land protection” structures as
they do not address the causes of erosion and in many cases may accelerate erosion on their
seaward side. World-wide knowledge of the function and impacts of protection structures indicate
they are usually not sustainable for long term adaptation.
38. How long must we wait before we can take actions to handle our coastal hazards if we
can only receive funding for monitoring now?
The question highlights the urgency to develop a CHRMAP if such a plan doesn’t exist. Incorrect
decisions have the potential to worsen the existing coastal hazard for many decades and, at some
locations, many kilometres from the site. The cost of rectifying or managing these impacts can far
exceed the immediate benefits from the decision.
While a coastal monitoring program is in place, temporary management measures should be
developed as soon as possible. The aim of implementing temporary measures is to buy time for a
sustainable long-term management plan to be developed, as this is likely to take several years to
complete. Temporary measures should be reversible or easily adaptable once more substantial
adaptation options become available.
39. How does a maintenance/construction project improve the understanding of coastal
processes (for example a groyne maintenance project)?
Maintenance/construction projects constitute a late stage of the coastal adaptation process. By
having arrived at structure maintenance/construction, you should have already collected a range of
coastal data to understand coastal processes. The assessment and analysis of your options to
adapt to a coastal hazard would have contributed to an understanding of coastal processes,
whether it was when new data was collected or there was a review and analysis of available
information.
Damage to structures (and significant storm erosion) can also improve the understanding of coastal
processes. Identifying the process which caused the damage will help you understand why your
structures need maintenance, and what to design them for in the future. An understanding of
metocean processes (mainly winds, waves and water levels) is required to ensure any maintenance
undertaken is adequate to maintain structure life; therefore, you need to understand these
processes to develop appropriate maintenance strategies.
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40. Our coast has unique natural assets that are impossible to put a monetary value on, how
do we evaluate how much they are worth?
We understand there are sections of coast with unique natural assets, or that provide a unique
service/value to communities. Therefore, it can be very difficult to assign these assets an economic
value. For this reason, DoT asks you to provide information in your application showing how/why
these aspects are important to your local community. It may be useful to include evidence of how
the section of coast your application pertains to is more valuable than the other sections of coast
managed by your organisation (e.g. recreation, access, amenity, ecosystem services, and unique
location in relation to towns/coastal nodes).
For further information on what you can do to quantify the values of your coast, please refer to
Coastal Hazard Risk Management and Adaptation Planning Guidelines Appendix 5 - Non-Market
Valuation Instruments for Measuring Community Values Affected by Coastal Hazards: Guidance
and Application (DPLH & WAPC, 2019) (https://www.dplh.wa.gov.au/information-andservices/state-planning/coastal-planning-and-management/coastal-hazard-risk-management-andadaptation-plan).
41. How does the CAP framework cope with the engineering/civil project management
practice of a ‘design and construct’ project (i.e. the engagement of a consultant/consortium
to design AND construct an engineered structure as a single project)?
For a ‘design and construction’ project we recommend you breakdown the project into identifiable
stages (of design work and construction work) in the application form.
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