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Completion of works

Environmental approvals for 
long-term strategy obtained

Tender documentation prepared

Environmental referral for long-term 
strategy submitted to authorities

Technical & environmental 
studies for long-term strategy

Boat pen construction 

Boat pen design

Tender issued for boat pens

Completion of concept 
plans for boat pens

Planning of boat pens initiated Start of data collection (surveys, waves, currents) 

2024

2023

2022

2021

Mid 2020
LONG-TERM SOLUTIONSHORT-TERM MEASURES

Initiate technical and environmental studies 
to progress long-term strategy

$7 MILLION BUDGET ANNOUNCED

Stakeholder consultation

Relocation of navigational aids in Fascine entrance
Early tender advice given for boat pens

Technical workshop to evaluate 
long-term solutions

Geotechnical investigations

Tender/contracts finalised

Works commence

Vessels relocated from Yacht Club

Technical studies:
• dredging strategy and options assessment
• coastal processes study

Environmental studies: 
• migratory bird survey 
• benthic habitat survey

Data collection:
 bathymetry       waves       currents

Boat pen contract awarded


